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The web conference included 35 presentations and workshops from participants, in addition to a 
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Welcome addresses 

Thorsten Ludwig, IE Managing 

Director  
 

Dear colleagues and friends, 

 

Iôm sure you know those speeches starting with: If 

we could have known in advanceé Iôm now 

tempted to add to this genre. 

 

One month ago, when we decided to go for this 

adventure, we had considerable experience with 

our webinar programme but we definitely didnôt 

know what was involved in preparing a four day 

web conference. What we did know was that 

almost all who work as interpreters with people 

suddenly lost their income, that many lost their 

contracts, and that some even lost a friend or 

relative. When we realised that we cannot do 

much to help others, we decided that we must get 

active and offer our community something 

different than this crisis to focus upon. We really 

didnôt expect that more than 150 attendees, from 

35 countries, representing all continents, would 

join us on this virtual journey within such a short 

time. 

 

No doubt, it is very different to talk to all of you 

without feeling the atmosphere of a conference 

hall, and without looking into your faces. But it 

feels good to know that you are all out there, 

curious of what will await you and ready to get into 

an exchange with others. Please let me send you 

the warmest welcome from Interpret Europe. 

 

I want to do this on behalf of the dedicated team 

who took up the banner to make this web 

conference possible. Although the end of the 

conference will give us opportunity to thank all who 

contributed, for now I just want to refer to two 

smaller groups. 

 

On the one hand to the core team that hasnôt slept 

too much especially during this last week: my co-

director Helena Viļiļ, our Events Coordinator, 

Nuria Mohedano, our Technical Manager, Adi 

Kasumovic, and our News Coordinator, Marie 

Banks, who made sure that you can find the 

conference proceedings on our website ahead of 

the conference. 

 

The second group is the one who had been 

preparing this conference since May last year, 

including lots of elaborate study walks to amazing 

sites on the Baltic Coast ï up until two months ago, 

when they suddenly learnt that the event in 

Estonia would not happen. You can imagine what 

this meant for them. I thank especially Karin Mägi, 

representing our organising partner, the 

Foundation of Haapsalu and Läänemaa Museums 

(SALM), and Bettina Lehnes, as our former 

Conference Coordinator, for their dedication. Karin 

will introduce SALM on the fourth day of the 

conference, and I hope that many of you will find 

your way to this session in order to acknowledge 

the great work they do. 

 

Our conference theme is ôFostering heritage 

communitiesô. Yesterday, I took a last pre-

conference walk through a river valley in 

Germany, close to where I live. High above that 

river, there is a castle, and five years ago, the 

castle celebrated its 600th anniversary. This year 

it will celebrate its 100th anniversary as a youth 

castle. In the times when the first youth hostels 

were founded, groups of young people bought that 

castle while it was abandoned and decided to turn 

it into a youth castle. Since then it has hosted a 

youth hostel and a learning centre, and year after 

year groups of young people work to keep it 

preserved and alive. It is a place for all to meet, 

carried by a strong heritage community of 

thousands of friends that now includes four 

generations. Every beam, in some places even 

every stone, is connected to the story of someone 

who spent their most joyful time within those walls. 

Heritage lives only through the people connected 

to it. 

 

But how do heritage sites become meaningful for 

everyone? What triggers volunteer engagement, 

and what boosts someoneôs sense of fulfilment 

when dealing with natural and cultural heritage? 

While many parks, monuments and museums 

might agree that a lively heritage community is 

invaluable for their site, they often feel challenged 

by debates with local people and by engaging with 

volunteers, who all bring their own issues and 

opinions to the site. Of course, people are best 

connected to heritage when they are actively 
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involved as co-creators of its interpretation. This 

includes lively debate and sometimes dealing with 

controversial opinions as to why that heritage is 

meaningful. Do we all agree that an interpreter 

does not just translate expert knowledge? Is the 

future role of the interpreter then more one of a 

facilitator? 

 

Our conference intends to think about such 

questions and to bridge that gap between abstract 

concepts, such as participation and citizenship 

building, and the very practical needs on site. It 

seeks to explore the concepts behind 

contemporary approaches to heritage 

interpretation and to exchange experiences of 

practitioners on how to bring the theory to earth. I 

went through the broad variety of more than 80 

smaller and larger contributions to our schedule 

and Iôm really impressed and curious what 

answers all of you have to offer ï and what new 

questions you might raise. 

Before we delve into this programme, Iôm very 

pleased to announce Louise Haxthausen, Director 

of UNESCOôs Liaison Office in Brussels, for a 

short welcome address. Since last year, we have 

been in an intense exchange with UNESCO on 

heritage interpretation, and so we are very happy 

that Louise agreed to address us. 

 

After this short welcome, Jelena Moļeviĺ, Chair of 

the Interpret Europe Supervisory Committee and 

host for the first conference day, will take over. 

 

I wish you an inspirational time and please make 

sure that from the very beginning, you make good 

use of the exchange tools our technicians 

prepared for us. 
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Louise Haxthausen, Director, 

UNESCO Liaison Office in Brussels 
 

It is a pleasure to be with you today for the 

opening of Interpret Europeõs annual 

conference, this year dedicated to the theme, 

ôFostering heritage communitiesõ.  

 

On behalf of UNESCO, I would like to 

congratulate Interpret Europe for making this 

conference happen ôdespite all oddsõ at this 

particular time, when the COVID pandemic 

obliges us to stay safe at home. Indeed, in many 

ways, the current crisis has been a revealer of the 

vital role that culture plays for each of us; and 

this makes this conference particularly timely 

and relevant.  In Europe and beyond, we are 

witnessing how cultural activities and initiatives 

can be a remedy to any ômental lockdownõ, a 

force of wellbeing and hope, and an essential 

means to stay connected and engage ð as 

human beings ð with our communities. This 

reality, that we are witnessing, challenges more 

than ever common prejudice around access to 

culture and participation in cultural l ife being a 

luxury or a technical expertsõ field.  

 

This reality, also, gives practical significance and 

relevance to the notion of ôheritage 

communitiesõ. It is a unique opportunity to draw 

lessons, share best practices and think creatively 

on the instrum ental role that heritage 

communities can play in the recovery of the 

cultural heritage sector from the present crisis; 

and, in the longer-term, its sustainable 

development. For UNESCO, communities are at 

the heart of cultural heritage safeguarding, 

interpretation and enhancement. Particularly, 

UNESCO World Heritage sites are an important 

laboratory of ideas and testing grounds for 

community participation and involvement  in 

heritage management. We have a great deal of 

evidence that, when enabled, communities 

become the critical link that connects cultural 

heritage to sustainable development.  They 

unlock the potential of heritage to contribute in 

a significant way to social cohesion, to 

environmental protection, to skills development 

and livelihoods.    

 

This, in turn, benefits the cultural heritage sector 

as such. When communities are involved, 

heritage is better monitored, better valued and 

better preserved.  Community participation also 

triggers broader integration between the 

conservation of tangible and intangible cultural 

heritage, as well as heritage and cultural 

industries.   

 

The workshop, Interpretation of Heritage and 

Education for Sustainable Development, 

organised by the UNESCO Regional Bureau for 

Science and Culture in Europe, in cooperation 

with Interpret Europe and other partners, in 

October 2019,  led to a number of concrete 

recommendations on how to improve the 

quality of heritage interpretation, keeping in  

mind the broader goals of sustainable 

development. UNESCO hopes that these 

recommendations will be useful for your 

discussions. We look forward very much to 

continue our common reflection and action on 

cultural heritage and its interpretation.  

 

Very best wishes for this conference. 
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Matteo Rosati , UNESCO Regional 

Bureau for Science and Cult ure in 

Europe 
 

The Faro Convention is a milestone in the 

evolution of our approach to cultural heritage 

from a heritage-centred system, to a people-

centred one. This is a paradigm shift that 

UNESCO is also supporting, as testified by the 

advancement of the cultural normative and 

policy framework adopted by the international 

community under the aegis of UNESCO. 

 

As mentioned by my colleague, Louise 

Haxthausen, in her conference opening address, 

the World Heritage system is assigning an 

increasingly central role to communities in the 

conservation and management of World 

Heritage properties, not only as key actors in a 

participatory approach to management, but 

also as final beneficiaries of the heritage 

management efforts. 

 

This was already part of the spirit of the 

Convention at the time of its adoption, in 1972, 

where its article 5 calls upon State parties to 

adopt a general policy which aims to give 

cultural and natural heritage a function in the life 

of the community. Beautifully said, I would say, 

but very challenging as well. 

 

Other standard-setting instruments adopted 

within the framework of UNESCO in more recent 

times mark further steps in this direction. The 

first that comes to mind is the Convention for 

the Safeguarding of the Intangible Cultural 

Heritage, adopted in 2003, that takes a 

fundamentally bottom -up approach according 

to which the communities, groups, and in some 

cases individuals, are the main actor in the 

identification of the intangible cultural heritage, 

and of course in its safeguarding. In other words, 

it is up to the communities to say what they 

consider as their own intangible cultural 

heritage. 

 

Moving out of the heritage domain, the 2005 

Convention on the protection and promotion of 

the diversity of cultural expressions explicitly 

requires parties to the Convention (which 

include the European Union) to involve civil 

society in its implementation, as civil society 

actors are at the core of the production -

dissemination-enjoyment chain of cultural 

goods and services. 

 

Most recently, the 2011 Recommendation on 

the Historic Urban Landscape promotes a 

landscape approach to the management of 

cultural heritage in urban areas, through an 

inclusive and participatory approach. 

 

As we see, the points of contact with the Faro 

Convention are many. But I would add another 

one: although the Faro Convention has not a 

prescriptive purpose, its success will be 

measured by the extent to which it is translated 

into action , as is the case for any standard-

setting instrument. Besides offering a new way 

of think ing, Conventions are intended to 

influence the way we operate in the heritage 

domain. This is the main challenge, to which all 

interested actors are called upon to contribute, 

in their own different ways and capacities. 

 

And this leads me to Interpret Europe, and 

heritage interpreters. If we accept that what is 

important about  cultural heritage are the 

meanings, values and uses that people attach to 

it, we must also accept that these meanings and 

values are not given once and for all, but are 

very much determined by the way we 

understand heritage. 

 

The only possible conclusion is that heritage 

interpretation is key to this system, as the way 

we interpret heritage will determine the 

meaning and value we attach to it, which in turn 
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should become the starting p oint to determine 

heritage management policy and measures. 

 

This is why I personally believe that heritage 

interpretation should be more and more 

integrated in all policy and management 

approaches to cultural heritage, especially when 

it comes to the imple mentation of international 

standard-setting instruments, in order to build a 

common value base that is conducive to the 

final purposes of those instruments. 

 

I am glad that, as UNESCO Regional Bureau for 

Science and Culture in Europe, we have already 

started working with Interpret Europe in that 

direction, and I trust we can continue 

successfully along this way. 
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Keynotes 

Opening keynote: The Faro 

Convention and heritage 

interpretation 
 

Kathrin Merkle , Council of 

Europeõs Head of Culture and 

Cultural He ritage Division  
 

It is my pleasure to speak at the 2020 Interpret 

Europe Conference that is held, as so many 

events are these days, in special circumstances, 

online. And I thank the organisers for their 

stamina in holding on to the plans for this 

conference!  

 
Speaking to you at a conference on fostering 

heritage communities is a special honour, since 

it allows me to feature a key ingredient of the 

Council of Europe's work in the cultural sector: 

the Faro Convention on the Value of Cultural 

Heritage for Society. This year we celebrate the 

70th anniversary of the European Convention on 

Human Rights ð and Faro is, in my view, a 

beautiful product in this HR -framework. 

 

Heritage work is exciting work. It means 

permanent travelling: journeys between the past 

and the present, and the future. Journeys 

between close-by surroundings and more 

remote places; between regions, countries, 

continents. Journeys into styles, epochs, eras, 

journeys into many worlds ð technical, material, 

but also journeys into the imaginary world, our 

collective imaginaries and our individual 

imaginary, where memories, impressions, 

dreams and anticipations blend together  and a 

simple notion or smell may trigger a cascade of 

heritage experiences. 

 

I want to take you with me now on a journey to 

Faro land; a wonderful place, that stretches from 

everywhere to everywhere, and I hope the 

journey does not get too tiring for you. As a wise 

precaution, I prepared a few slides that will bring 

our beloved Europe-blue colour to your homes. 

On the journey, we will look at the origins of this 

unique Convention, its meaning, applications 

and challenges ahead ð and finally look at those 

who practically engage with and visit heritage, 

and those who give meaning and stories to it ð 

to see whether these are possibly the same 

people? 

 

But first, a bit of background to Faro land: Since 

the 1960s, the Council of Europe has been at the 

forefront on heritage issues as an integral part 

of development. The Granada Convention for 

the protection of the architectural heritage  

(1985) and the Valletta Convention on the 

archaeological heritage (1992) are well-known 

results of this work.  

 

The organisation, through its intergovernmental 

and professional co-operation , also drew up 

codes of good practice and recommendations 

to supplement the conventions.  

But changes in the European political context 

and the advent of globalisation called for a 

review of the concept of heritage: moving 

beyond the concepts of protection and 

promotion  towards taking an interest in the 

relationship between citizens and the heritage 

itself - what it means and what it represents in 

terms of individual and group perception and 

group relations.  

 

Hence the Committee of Ministers instructed 

the Council of Europe Steering Committee for 

Cultural Heritage to prepare a new reference 

instrument. This instrument reflects the concept 
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that taking part in the cultural life of the 

community and enjoying the arts fall within the 

fundamental rights of the individual, as already 

stated in the Universal Declaration of Human 

Rights (Paris, 1948) and guaranteed by the 

International Covenant on Economic, Social and 

Cultural Rights (Paris, 1966). 

 

The new tool  was adopted by the Committee of 

Ministers of the Council of Europe on 13 

October 2005 as a Framework Convention1 and 

opened for signature to me mber States in Faro 

(Portugal) on 27 October of the same year. It 

entered into force on 1 June 2011. To date, 19 

member States of the Council of Europe have 

ratified the Convention  and six others have 

signed it.  

  

In a nutshell, the  specificities of the F aro 

Convention are:    

¶ The concept of Heritage Communities. It is 

defined as a variable geometry, avoiding 

reference to ethnicity or other rig id 

communities: different from ôthe heritage 

communityõ (all professionals in heritage-

related activities);  

¶ The focus on ascribed values rather than on 

the tangible or intangible elements which 

combine to constitute heritages;  

¶ The concentration on the benefits of 

developing co-operation between t he 

diverse heritage communities; 

¶ The link to human rights and democracy: 

Cultural heritage is both a source and a 

resource for the exercise of freedoms, 

among them the right to cultural heritage 

and the right to participate in the  cultural life 

of the community; and  

 
1 Framework conventions define broad objectives and 

identify areas for action, whilst outlining the directions in 

which State Parties agree to progress. A framework 

convention thus does not create obligations to specific 

actions. While this does not mean that they contain only 

non-binding provisions, it allows Parties to take into 

account their own needs by choosing the route most suited 

¶ The Convention's consistency with the 

growing importance of cultural values in the 

environment, territorial identity, the 

character of landscape and the 

environmental dimensions of cultural 

heritage: basis for a ôcultural environmentõ. 

 

Accordingly, the following main Faro principles  

can be derived, based on the ambition to use 

cultural heritage for the benefit of the whole of 

society in a responsible way: 

¶ Developing democratic participation and 

social responsibility (Citizens care about 

cultural heritage and consequently may be 

involved in related decisions); 

¶ Improving the living environment and 

quality of life  (Cultural heritage is a resource 

for this, in particular in deprived areas - both 

rural and urban); 

¶ Enhancing more cohesive societies (Often a 

source of conflict, cultural heritage can be 

used to emphasise common values instead);  

¶ Managing cultural diversity and mutual 

understanding (Conflicts often arise from a 

misunderstanding of values attributed by 

other parties. Understanding is thus a key 

element to mitigate potential conf licts 

associated with appreciation of diverse 

cultural heritage by heritage communities). 

 

In conclusion, with heritage not only being a 

protected good, but indeed an active means of 

promoting intercultural dialogue, cohesion 

between communities and the restoration of the 

social fabric, heritage interpretation  is essential 

to transmit such diversity and its associated 

richness and complexity - both within 

communities and beyond them . 

to national traditions of law, policy and practice. This 

flexibility , however, requires that Parties follow routes 

which are consistent of other Parties. In this regard, the 

Convention sets out that Parties are expected to work 

together to reach the Conventionõs objectives, using 

monitoring of progress as a key priority for collaborative 

actions. 
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If it is not the objects and places in themselves 

that are important about cultural heritage but 

the meanings and uses that people attach to 

them and the values they represent, the act of 

interpretation and mediation is key. That is why 

our meeting today is so significant. 

We are now practically entering Faro land. 

Ideally, we do not arrive by plane, but have taken 

one of the more sustainable European Cultural 

Routes to get thereê You do not have to fasten 

your seat belts, maybe not even wear a face 

maskê  

 

Let us look at how Faro works in practice, how 

the goals and principles are enacted. To do this, 

we study specific aspects related to the 

principles. 

 

For instance, with regard to "Integration". We 

travel to Transylvania, Romania, and I show you 

the Whole Village project: With the help of the 

MIHAI EMINESCU TRUST, it was born as an 

initi ative to preserve the Saxon heritage in the 

intercultural village of Viscri. The action focuses 

on turning the local heritage into a resource for 

the remaining Roma population in the village, 

enabling them to make the best use of it 

through tourism, agricu lture and craftmanship, 

with the objective of overcoming any challenges 

of integration.  You can find ample 

documentation on this outstanding project on 

the Council of Europe's Faro website. 

 

As for developing "Democratic Participation and 

social responsibility", we travel to Serbia. I 

introduce you to  the Almaski Kraj project in the 

city of Novi Sad:  It uses heritage as an 

instrument of civic cooperation, thereby 

addressing diverse challenges. Its objective is to 

draw attention to the rich cultural heritag e of 

AlmaĢki Kraj neighbourhood and actively 

engage citizens in its preservation, using this 

great pot ential to develop the city. As the 2021 

European Capital of Culture, Novi Sad is seeking 

to actively contribute, through the sustainable 

use of heritage, to tackling the issues related to 

migration, conflict and reconciliation, youth 

unemployment, Roma discrimination and 

gender inequality. 

 

And when looking at the topic of "social 

responsibility and past experiences", we travel to 

Rome, the eternal city, to Tor Bella Monaca. This 

1980s suburb facing degradation, social fragility 

and narrative stigma saw decreasing public 

action, and so inhabitants tried  to compensate 

through self -organisation. Such practices had 

little effect  at first, so the idea was for new 

generations to focus their attention on heritage 

preservation and conservation. A research and 

material collection were carried out (with 

Sapienza University) to document efforts and 

achievements, and, in a second phase, memory 

capsules were installed in symbolic places of the 

neighbourhood. The goal here was to rebuild a 

solidarity network to re activate involvement of 

the inhabitants, generating responsibility  and 

enhancing the heritage and concern for the 

area. But also, to newly involve authoritie s and 

highlight their importance in cooperatin g with 

inhabitants for the success of the initiatives. 

 

What we learn from these and many more 

examples, is how civic action, including in rural 

areas or in small towns, can represent real 

community undertakings, wh ich work around 

the historical and sometimes archaeological 

sites of an area and thus stop the abandonment 

of marginal areas and instead promot e the 

territory.  

 

In line with the Faro Convention principles and 

criteria, such initiatives enable communities and 

institutions to develop decision -making 

capacities and manage their development 

processes, ensuring that heritage contributes to 

their social, cultural and economic dynamics. 
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A quote from Italy:  

  

 

 

 

 

 

 

And one from Georgia: 

 

 

   

 

 

 

 

 

The Faro Convention boldly marks the move 

from the traditional State and expert driven 

responsibility for cultural heritage to what is 

called participatory governance - and this 

represents an excellent move for an 

intergovernmental organisation that is at the 

service of more than 800 million  Europeans. 

 

Some more practice from Faro land: The Faro 

Convention Action Plan, an ongoing Council of 

Europe project, provides field-based knowledge 

and expertise for member States to better 

understand the potential of the Conventi on. It 

also offers a platform for analysis and 

recommendations.  

 

Faro Walks are a prominent tool within the 

Action Plan: They are organised by those who 

live and work in a territory and allow visitors to 

experience it in an  unusual way, combining the 

stories of different participants: life experiences 

of local residents, scientific sources, discovery of 

local curiosities and accumulated knowledge on 

the places. Such walks can take the form of 

guided tours by heritage communities, walks by 

artists, walks by authors, and visits to homes of 

neighbourhood residents. The idea originated in 

2000 in Marseilles, where the Hôtel du Nord 

association re-discovered the northern suburbs 

that suffered from a bad reputation.  

  

And lastly, in the Faro land of the Council of 

Europe, there is also a joint project, The Faro 

Way, that we run with the European 

Commission. This was set up in 2018 in the 

framework of the European Year of Cultural 

Heritage to promot e the Convention, raise 

awareness, apply its principles and mobili se 

further signatures and ratifications by member 

States. The joint project is currently developing 

innovative audio-visual online tools to make 

Faro land even more accessible, and offers 

regional seminars and networking opportunities 

for citizens and local and national 

administrations alike.  

 

Faro land is a good land ð you probably agree 

with me on that. But are there challenges for the 

future? Indeed, one could identify a number of 

these: 

¶ Achieve further engagement with the 

Convention by all stakeholders: 

governments, civil society and heritage 

communities;  

¶ Establish and improve the cooperation 

mechanisms in heritage between authorities 

and civil society; 

¶ Enhance the potential of the Faro 

Convention in creating more cohesive 

societies and contributing to  integration ; 

¶ Develop Faroõs contribution to the 

sustainable development goals; and 

¶ Continue building the Faro pan-European 

network of heritage communities.  

 

Specifically, the Faro Convention principle 4: 

Enhancing more cohesive societies is at the 

centre of our current sphere of attention. 

Migration is a phenomenon that we continue to 

live with. 

 

Many Faro inspired initiatives deal with the 

relationship between integration and cultural 

òWe've discovered that the community can be 

more than just spectators - they can be the authors 

of the dialogue processes. This is because the 

topics we worked with, through a series of events, 

originated from the ideas suggested by the 

communities themselves.ó 

Giancarlo Gentulucci, Fontecchio, Italy 

òI think that the villages felt, with the help of the 

Faro labs, that they are not alone. Until now, they 

thought nobody was interested in their culture 

heritage a nd now they are proud to  share their 

experience, their initiative with other colleagues 

and other countries. ó 

Nana Bagalishvili, Machkhaani, Georgia 
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heritage. Some initiatives were even launched 

by newcomers, who were able to see the 

heritage of a site with an ôexternal eyeõ and 

appreciate its value through the meanings they 

attached to it, probably different from that of 

residents. One example is Renovar a Moureria: 

an association that promotes the preservation 

of a central neighbourhood of Lisbon and 

features, in particular, the narratives by migrants 

related to its cultural heritage, offering  visits 

guided by them (Migrantour).  I shared cooking 

and dining with them two years ago in Moueria, 

and I was deeply impressed with this initiative.  

 

But also Faro Convention Principle 2: Improving 

the living environment and quality of life  

(òParties to the Convention should aim at 

reinforcing peopleõs sense of belonging, by 

fostering shared responsibility for the common 

environment in which they liveó (article 8)) is 

high upon the agenda: The task here is to raise 

the awareness of Faro communities to climate 

change effects on their environment and reflect 

this aspect in their work. Natural and man-made 

disasters ð including climate change ð damage 

or destroy monuments, historical and 

archaeological sites or cultural landscapes. In 

addition to risking sites and endangering 

visitors, heritage degradation has a negative 

socio-economic impact on local communities, 

involving a loss of identity -generating values 

and cultural diversity.  

 

Recommendation CM/Rec(2018)3 of the 

Committee of Ministers of the Council of Europe 

on cultural heritage facing climate change: 

increasing resilience and promoting adaptation 

addresses some of these issues and should be 

 widely shared 

(https://search.coe.int/cm/Pages/result_details.

aspx?ObjectId=0900001680791160). 

 

We are now turning to the last part of our  

journey, asking, How can heritage interpreters 

help? and thinking about the relation of those 

who work practically on and visit heritage, and 

those who give meaning and stories to it .  

 

You still need no seatbelts. Face masks of course 

only if required, but  always unplugged ears, 

open minds and wide hearts. 

While the Faro Convention promotes an 

integrated approach and the interaction o f 

different heritage stakeholders, this may not 

always be simple from the point of view of 

decision making on practical works, but also 

with regard to the definition, understanding and 

interpretation of the heritage in question. The 

Faro Convention stipulates the links between 

heritage rights and human rights. The preamble 

of the Convention speaks about involving 

everyone in society in the ongoing process of 

defining and managing cultural heritage.  If 

every person has a right to engage with the 

cultural heritage of their choice, while 

respecting the rights and freedoms of others, a 

multitude of definitions, concepts and 

interpretations may result.  

 

And the Faro Convention's emphasis on 

heritage communities and on seeking creative 

ways of developing and managing community 

heritage assets with active involvement from 

civil society, naturally leads to a multiplicity of 

legitimi sed actors. So much more important is, 

in the Convention, the notion of shared heritage 

through the meanings and values people attach 

to it. Finding out how best it can be shared with 

everyone being a potential  author, is 

challenging. 

 

These are questions arising from many 

participatory project s and they are basic 

questions of democracy. In the Faro 

understanding, the narrative of a heritage 

community is not an exclusive one, their action 

is, therefore, not narrow communitari anism, but 

the very essence of Faro requires what is 

referred to as ômulti -perspectivityõ. 

 

https://search.coe.int/cm/Pages/result_details.aspx?ObjectId=0900001680791160
https://search.coe.int/cm/Pages/result_details.aspx?ObjectId=0900001680791160
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Hence, it will be key to reflect upon heritage 

sites from different perspectives and allow 

different interpretations. The co-creation of 

interpretation may help this process of multiple 

options of understandi ng. This would also imply 

a readiness to look at possible power relations, 

and readiness to change roles if needed ð 

everybody should ideally be ready to slip into 

the role of a heritage interpreter, manager, or 

the role of a heritage user, visitor or activist. 

 

Heritage interpreters could well support 

heritage communities to formalise their specific 

narrative and reveal ôthe unsaidõ that often 

sustains a heritage community , and diffuse the 

resulting aggregated narrative more accurately 

to a larger public (points D and F of the 2011 

Freiburg declaration of Interpret Europe). 

 

As mediators between communities and the rest 

of society, interpreters could also contribute to 

achieving one of the goals of the Faro 

Convention, namely sustainable development 

through  an adequate and respectful usage of 

cultural heritage. Collaboration between 

heritage communities and interpreters may be 

even more important in the future to build and 

sustain an alternative approach. 

 

Clearly, the idea of interpretation of heritage by 

a single professional group seems outdated at a 

time when people broadly engage and act on 

heritage. So, who are the enablers in the end? 

And who enables the enablers? 

 

And, how many readings are possible of one 

object? One subject? Are we beyond concepts 

of the one truth? How can the idea of multiple 

affiliations and multi -perspectivity best cater for 

our interpretation  ð and, at times, identity  ð 

needs in the globally, interdependent and firmly 

interwoven world in which we live? 

 

When asking these questions, the close 

interrelation between understanding heritage 

and history, and citizenship education becomes 

evident. Much could be said on this as well, 

given the Council of Europe's longstanding work 

in the education sector and its recent Reference 

Framework of Competences for Democratic 

Culture. 

 

Maybe it would be useful to consider ourselves 

at times as travellers on an exotic journey, when 

we are actually dealing with our own 

surroundings and well-known heritage. This 

role-change may open our eyes, surprise us and 

make us understand the complexity of the 

presumably familiar, and thus the roots of so 

many misunderstandings and conflicts. 

 

Coming back to today's journey: Let me thank 

the travel agency, Interpret Europe, who helps 

us all to better understand the human heritage 

voyage. 

 

Thank you for your attention and stamina during 

the Faro journey - I wish you every success in 

this exciting conference. My colleagues Francesc 

Pla and Jovana Poznan will be available to join 

the discussions later. They are governing Faro 

land in Strasbourg, by the way, in a very 

participative and democratic manner. 

 

  



Web conference 2020 Fostering heritage communities  ð Proceedings, 2nd ed.  

17 

Other keynote speakers 
 

Dirk Gotzmann  (Germany)  

 

Dirk is the director of CIVILSCAPE. Since 2017 

he has represented the organisation as a 

member of the high-level stakeholder 

consultation group, Voices of Culture, of the EU 

Commission, DG EAC. The stakeholder group 

consists of 30 representatives of cultural 

heritage network and institutional members like 

UNESCO, Council of Europe and OECD. The 

daily work includes advocacy for landscape 

towards the European Union, including the 

European Parliament, the Council of Europe 

and UNESCO. 

 

CIVILSCAPE is an international association of 

more than 132 civil society organisations, 

economic entities and public institutions from 

more than 32 countries in Europe. These are 

non-governmental organisations (NGO), 

economic entities and public institutions which 

dedicate their work to landscape protection, 

management and planning, according to the 

European Landscape Convention (Florence, 

October 20, 2000). 

 

 

Agnes Aljas (Estonia)  
 

Agnes Aljas is Research Secretary of The 

Estonian National Museum, curator of 

contemporary collecting and a visitor studies 

researcher. She has been part of the museumõs 

communication research group, where the 

formation of participatory projects at the 

Estonian National Museum has been a focus, for 

more than ten years. As a researcher she deals 

with audience studies and participatory 

influence from the participantsõ perspective, 

with special focus on urban life and 

ethnographic museums. 

 

She is currently a chair of the ICOM Estonia and 

board member of ICOM ICME (International 

Committee for Collections and Museum of 

Ethnography) and a lecturer at the University of 

Tartu. 

 

Recent publications include: 'Participation in the 

Museum: Diverse Audiences and Their 

Motivations at the Estonian National Museum', 

in Museums and Innovation; and 'Motivations 

for Participating in Museum Interventions', in 

Media Transformations. She has participated in 

a number of international stu dies and research 

projects, for example the Creative Europe 

project MOI ð Museums of Impact. Her 

presentation will focus on recent work that they 

have been doing within the field of 

communication at the Estonian National 

Museum. The presentation is part of a larger 

project that deals with museum change and 

participatory practices in contemporary societal 

contexts. 

 

In the last decade, museums have become more 

participatory and inclusive, changing both 

museum and participant relations to heritage. 

Drawing on the work of scholars in the fields of 

communication, information society and power 

relations, and taking the criticism that 

participatory practices have no significance to 

heritage into account, I want to explore 

participant relationships with museums and how 

they can be made sustainable. The aim is to 

analyse the new position of the audience in 

museums, which has evolved from a passive to 

a more active role. Using Estonian museum 

practices, and particularly the example of the 

Estonian National Museum (ENM), the keynote 

will chart changes of museum roles and 

activities, dealing with participants and 

participant perspectives of heritage. 

 

The ENM is located in Tartu, and in 2016 opened 

in a new building with renewed participatory 

exhibitions. Participatory influence is not a new 

thing for museums, for example the ENMõs 

correspondents network was born in the 1930s 

and still actively influences museum archive 



 Interpret Europe ð European Association for Heritage Interpretation  

 

18 

collections. The ENM also serves as the starting 

point for discussion on the various modes of 

cultural participation in the heritage field in 

general, and for analysis of the strategies that 

museums and the heritage sector use in 

participatory activities. 

 

 

Lisa Brochu (USA) 
 

Lisa Brochu has invested over 40 years in the 

protection of natural and cultural h eritage 

through training, writing, and facilitating 

complex projects that require careful 

communication between partners. Lisa began 

her career in 1977, assisting governmental 

agencies, communities and non-profit 

organisations in more than 24 countries with 

capacity building, interpretive communications 

training, strategic planning and interpretive 

planning. In 2002, she became the full-time 

Associate Director of the USAõs National 

Association for Interpretation (NAI). 

 

During her tenure there, she expanded the 

certification and training programme she 

created, facilitated the  Definitions Project  to 

create a common vocabulary for the profession, 

and worked with focus groups to develop NAIõs 

first published Standards and Best Practices 

documents. In 2012, she returned to freelance 

consulting, working as Heartfelt Associates. Lisa 

authored a textbook on interpretive planning 

that is often considered the foremost text on the 

subject, along with co-authoring five other 

textbooks on natural and cultural interpreta tion, 

an award-winning book on sustainable 

community pl anning, and an award-winning 

novel about the plight of orphans in East Africa.  

 

Lisaõs keynote address, Never Lose Heart, 

explored how those of us living and working in 

heritage communities might find  inspiration to 

rebuild more sustainable operations in the 

aftermath of the COVID-19 pandemic, drawing 

on the elements of the HEART model from her 

book, ôPut the HEART Back in Your Community: 

Unifying Diverse Interests around a Central 

Themeõ. 
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Conference wrap up 

Peter Seccombe (UK)  
 

This has been the most amazing four days. We 

had a conference planned for Estonia, and then 

we had no conference, and then we had a 

different conference like we have never done a 

conference before. We had no idea how it woul d 

go, and how much you would want to be 

involved in it and to participate. But you did 

participate, and you got really involved in it. And 

you got involved by listening, by engaging in 

discussions and by having ôchatsõ. 

 

Sometimes I felt that the chats were better than 

we could have had at a physical conference. It 

was so easy to participate and to express our 

thoughts, and it seemed so immediate and we 

got instant responses from each other. There 

was a ôconversationõ, which we may not normally 

have had in the same way at a traditional 

conference. I followed those conversations and 

sometimes it was difficult following the 

presentation and following the conversation! 

But I like to think of interpretation as ôhaving a 

conversationõ. We are not just listening to a 

presentation ð a delivery ð and because they 

were important and fascinating presentations, 

we were stimulated to engage in conversation 

and become a participative community. 

 

Another thing that we may not have realised was 

that we came into each otherõs spaces. Nicole 

Deufel, in her fascinating presentation, talked 

about the value of the ôThird Spaceõ. Well we 

came into each otherõs ôFirst Placesõ. We donõt 

normally do that. But there we were, protected 

in the security of our own home spaces, 

expressing ourselves in a relaxed and 

comfortable atmosphere, sharing our thoughts 

and experiences. 

 

I really liked the special features; Spring walks, 

My favourite site, Old skills and From my home. 

These were really personal evocations of your 

experiences and lives, and I think helped us feel 

grounded in each otherõs heritage communities. 

 

Our theme was ôFostering heritage 

communitiesõ. How to engage diverse 

communities in the natural and cultural 

heritage. We had lots of discussions about 

communities ð their diversity and their multiple 

perspectives. And Stephen Timoney raised this 

in his presentation. They can be categorised as 

communities of place and interest and practice. 

They are complicated ð we must never make 

assumptions about what they believe and what 

they want. Often those who make the most 

noise are not the most significant. But they may 

claim to represent the rest. Our role is to be 

curious, to continually listen and understand, 

and continually make changes to understand 

their multiple views. 

 

Iõm just going to pick a very few highlights ð and 

Iõm sorry I will leave some of the presentations 

out, not because I didnõt think they were 

important but just that I donõt have time to 

include them all. 

 

We started on our theme really well. Louise 

Haxthausen of UNESCO reminded us of the 

immense value of communities participating in 

the management and interpretation of culture. 

Kathrin Merkle in her opening keynote 

explained the Faro Convention and its ôbottom 

upõ approach to forging relationships with 

communities rather than just protecting objects 

and places. The panel discussion with Francesc 

Pla, Matteo Rosati and Jovana Poznan stressed 

the importance of involving a wide range of 
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stakeholders ð enhancing the roles of civil 

societies and sharing views and good practices.  

 

They reminded us that an appreciation and 

involvement in culture is a human right and that 

culture has benefits for the whole of society in 

promoting quality of life, social cohesiveness 

and diversity. I felt we had a real empathy with 

UNESCO ð or they had with us. I think we can 

hold hands with them over the next months and 

years. 

 

Dirk Gotzmann talked to us in his keynote about 

the European Landscape Convention and the 

importance of recognising how land scape is 

perceived and appreciated in many different 

ways by people, and that that perception is a 

construct of the brain. The expertõs view is not 

the only, or most important view. Itõs not a 

common appreciation ð we need to recognise 

peopleõs varying perceptions. And we do that by 

having dialogue with people ð we have 

conversations. 

 

Angus Forbes presented some eye-opening 

case studies about the interpretation of 

architecture ð that architecture relates to 

something beyond itself. The Baroque garden 

projects power, while the romantic landscaped 

garden expresses more liberal values. Buildings 

and landscapes have layers of history and it is 

our challenge for us, and communities, to 

explore those layers of meaning. And 

sometimes you donõt need words ð in the 

Holocaust Museum you just need to be there to 

feel what it represents. 

 

I was inspired by the citizen science presented 

by Michael Jungmeier and Anneliese Fuchs ð I 

think this has huge value for engaging people in 

science, species, habitats and culture. And I 

really liked the live costumed interpr etation, by 

Mark Wallis, in Brassov Romania and in Istria, 

Croatia. These are so dynamic and engaging and 

if done well, which these seemed to be, they are 

really powerful for developing meaning.  

 

And what an inspiration Nina Simon is ð 

transforming a museum by getting the 

community involved, participating and 

engaged. It seems so easy, and yet we know that 

it is hard work, but has invaluable outcomes. 

And a similar approach was taken by Agnes Aljas 

(our fourth keyno te speaker) in Estonia, with 

visitor surveys telling them how they could 

transform their museum to a place with fantastic 

community involvement and participation, with 

some really engaging activities. 

 

Nicole Deufel I have mentioned already, and she 

was as thought-provoking as ever, explaining 

the value of spaces for people to express and 

share their thoughts and perspectives ð where 

even conflicting ideas are accepted and 

discussed equally. These are spaces for a diverse 

range of heritage communities, representing all 

heritage values and contexts. 

 

Sarah de Nardiõs work on migrants was truly 

inspirational. She focuses on fostering greater 

social and cultural inclusion among migrants. 

Her work encourages migrants to talk about  

their new places, or to produce art and maps. In 

this way they become the agents of their own 

destinies, by focusing on their presence in the 

place, rather than the traumas of their past. 

òThey lead, I followó. 

 

And we saw some fantastic examples of heritage 

interpretation projects in  the Western Balkans. 

You Western Balkanites ð you are doing some 

wonderful things! You are exploring and 

revealing and cherishing your heritage, and 

encouraging people to express what they feel. 

 

I thought it was very encouraging to hear that 

many of us have great challenges for ôfostering 

heritage communitiesõ. We heard examples 

from Greece and Zimbabwe where the 
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traditional heritage management, and 

interpretation, approach is top -down and where 

great care is needed to make any changes in 

that approach. Iõm sure all of us have 

experienced issues similar to this. 

 

And then, of course, we had to have a 

conversation about the mammoth that is 

stalking around us ð the Covid. 

 

Covid causes us all great grief. Many families 

have been devastated by its impact and Iõm sure 

we all understand how long-lasting that grief 

will be. I think we are also aware how long-

lasting this virus might be. It will have huge 

impacts that we cannot imagine, but we need to 

prepare and to make contingencies. We know 

that it is helping p eople to engage more with 

their home area ð the nature and culture on their 

doorsteps. We are developing a new 

appreciation of, and cherishing, our natural and 

cultural heritage. Tatjiana Cvjetiļanin said in the 

panel debate about the impact of coronavirus : 

How are we going to remember this time? How 

will we practice this solidarity again? What new 

things can we, as interpreters, offer?  

 

Lisa Brochu also talked about what we can do 

post-covid. She said that we, as interpreters, 

have the opportunity to take  the lead, to shape 

how we function as heritage communities. 

Maybe we, as communities, are in more of a 

position now to be motivated to make some 

serious changes ð to redefine how we live, and 

to balance more sustainably the often-

competing interests of economics, business, 

tourism. So, we need to find out what 

communities want by bringing all interests into 

the conversation. We need to think more 

creatively in a way that can transform heritage 

communities for the future.  

 

Covid has had a massive impact on tourism. It 

has seriously affected the tourism economy and 

it has also affected the way in which people may 

be thinking about their tourism activities in the 

future. We have an opportunity , as advocates or 

agents for change, to think and act differently 

and creatively about what we can offer and how 

we can work. And we need to be thinking about 

that now, not when this pandemic passes, 

whenever that will be. 

 

This conference would not have happened 

without the huge amount of work put in by the 

conference team. They took just 40 days to turn 

this conference around. I want to thank Nuria 

Mohedano as Conference Manager, Thorsten 

Ludwig and Helena ViĽiĽ as the management 

team, and the techies, Adi Kasumovic and Edo 

MeĢiĻ, who have held this conference together 

so magnificently. And thanks to yourselves, of 

course, for making it happen. See you next year! 
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Full papers

Behind the Scenes visits to foster 

peer learning in the heritage 

interpretation community 
 

Yael Bamberger  and Eyal Mitrani  

(Israel)  
 

Yael Bamberger PhD is a developer and 

researcher in the field of experiential learning in 

informal settings. She studies learning in 

museums and heritage sites and develops 

educational programmes and visitor 

experiences for interpretation. Yael is the 

coordinator o f Interpret -IL. 

Contact: yael.bamberger@gmail.com  

 

Eyal Mitrani (PhD) is the Manager of the Visitor 

and Community Unit of the Central District  of 

the Israel Nature and Parks Authority. He 

established the organisation, Interpret -IL, and 

still works hard to assimilate interpretation ideas 

in heritage organisations in Israel. 

 

Abstract  

 

The Interpret IL community in Israel was 

established in 2016 by the leading heritage 

organisations in the country. One of the ways to 

foster the new community is the Behind the 

Scenes tour initiative. Every year, there is a call 

for sites to host a three-hour visit to their site 

and present their methods of interpretation. The 

monthly tours enable professionals from all over 

the country to take part in peer learning 

opportunities.  The host site team presents their 

methods of interpretation according to a 

focused set of questions, which are based on the 

ICOMOS Charter for the Interpretation and 

Presentation of Cultural Heritage Sites. 

Professional discussions during  the tour foster 

collaborations and allow the host  site an 

opportunity to receive constructive feedback. 

Both the host site teams and the visiting 

professions learn about interpretation through 

that peer learning. They both define this 

opportunity as 'a gift '. 

 

Keywords  

 

Heritage interpretation community; Interpret IL; 

ICOMOS Charter 

 

 

Introduction  

 

The heritage interpretation community in Israel 

ð Interpret IL ð is relatively young. Only in 2016, 

representatives from leading heritage 

organisations gathered to establish the 

community: the Ministry of Jerusalem and 

Heritage, the National Parks and Nature 

Reserves, the Council for Conservation of 

Heritage Sites in Israel, Keren Kayemeth LeIsrael 

Jewish National Fund, ICOM Israel, ICOMOS 

Israel, and more. 

 

The Interpret IL organisation sets a target to 

foster knowledge about , and profession in, 

interpretation in Israel, as well as establishing a 

community for all t he stakeholders. The big 

challenge was to motivate museums, national 

parks, heritage sites, and all the other 

organisations to take part in that organi sation 

where most of their staff do not understand the 

need for and the concept of interpretation.  

 

One way of establishing a community was 

through conferences. The first conference was 

held in the Bible Lands Museum in Jerusalem at 

the end of 2017, and the second one was held 

in Palmach Museum in Tel-Aviv at the beginning 

mailto:yael.bamberger@gmail.com
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of 2019. It was a good way to create awareness, 

but it was not enough. The practical perspective 

was still lacking, and the community aspect was 

absent. 

 

Theoretical framework  

 

In the fields of industry and education, a well-

known way to build a community is called a 

community of practice. The term was defined 

and developed by Lave and Wanger (1991): 

"Communities of practice are groups of 

people who share a concern or a passion for 

something they do and learn how to do it 

better as they interact regularly."  

 

The idea is that through the pro cess of peers' 

learning ð by sharing experiences and 

knowledge ð people have the opportunity to 

learn from each other and to develop their 

profession. 

 

There are some required components of a 

community of practice (Lave & Wagner, 1998): 

1. There needs to be a common domain . A 

community of practice has an identity 

defined by a shared field of interest (in our 

case, heritage interpretation). 

2. There should be a community,  in which the 

members interact, share information, and 

learn from each other.  

3. There needs to be a practice  that the 

members are eager to improve (in our case, 

interpretation practices).  

4. There should be meetings on a regular 

basis. The members do not have to work 

together daily, but they must have periodical 

meetings in which they discuss and share 

their practices. 

 

The initiative  

 

Based on this, at the end of 2018, we started an 

initiative to organi se monthly tours through 

sites in the country, where the site's staff would 

present their methods, challenges, difficulties 

and successes of interpreta tion. This initiative is 

called Behind the Scenes tours. At the end of 

2018, there was a call for sites to host a three-

hour trip at their site and present their methods 

of interpretation. These monthly trips take place 

in different regions and enable prof essions from 

all over the country to take part in peers' 

learning at no charge.  All the registration and 

the host issues are under the responsibility of 

the host site and, generally, about ten to 30 

people join the tours. The tours ran successfully 

in 2019. However, the majority of  tours were just 

like regular guidance at the site for visitors. The 

site's team did what they know best: to guide at 

their museum, site or park. The reflective view 

was that this was not sufficient and the 

discussion about interpretation was not focused 

enough.  

 

The new procedure  

 

At the end of 2019, the interpret IL organisation 

made a step up to professionalise interpretation. 

As part of this process, a theory-based 

framework was developed in order to help the 

sites make the discourse more professional in 

terms of interpretation.  

 

As a result, we framed a pre-visit focus 

document that was sent to the host site a few 

days before the tour. The document (available in 

the appendix) contains a set of questions about 

their methods of interpretation which should 

help the team plan the tour a nd would be 

expected to form part of the discussion at the 

end of the tour. The questions were prepared 

based on the ICOMOS Charter for the 

Interpretation and Presentation of Cultural 

Heritage Sites (ICOMOS, 2008). 

 

So, at the end of 2019, the document began to 

be used and the host sites teams prepared the 

visits according to the questions (see the 

Appendix). During the first part of the tour, they 
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presented their interpretation challenges, 

difficult ies and successes. In the second part of 

the tour, there was a one-hour discussion, in 

which the participants shared their insights 

about possibilities and ways of interpretation. 

This enabled peer learning in a structured 

process. 

 

After each tour, a report was written, both by the 

interpret IL representative and the host site 

team, and then uploaded to the official website 

and the Facebook page of the organisation. 

 

The benefits and conclusions  

 

The Behind the Scenes visits bring together 

curators, educators, managers and creative and 

media people, to learn together and to build 

together the body of knowledge of heritage 

interpretation in Israel. This way of building a 

community of practice is based on periodical 

meetings with scholarly discussions. Through 

peer learning, new ideas come to the table, 

which can be implemented both in the host  sites 

and in the participants' sites or professions. It 

elaborates new collaborations among 

professionals and deepens the understanding of 

the community about the meani ng of 

interpretation and its practices.  

 

The feedback from both the host site teams and 

the visiting professions was very positive. They 

both defined this opportunity as 'a gift'.  

The Behind the Scenes tours actually helped the 

young Interpret IL organi sation build the 

heritage interpretation communi ty from the 

bottom and in the field. Through the community 

of practice, professions share their experience 

and practices, meet periodically to learn from 

each other, and together deepen their 

understanding of i nterpretation. The tours are 

delivered for no cost and take place all over the 

country so that each member can join the tour 

that best fits their area, timetable, and interest.  

 

Unfortunately, the Behind the Scenes tours were 

stopped because of the COVID-19 virus. We 

hope to continue this initiative as soon as 

possible. 
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Appendix  

 

Behind the Scenes tour guide  

Host site ______________________________________________ 

Tour subject ___________________________________________ 

Audience target ________________________________________ 

 

Means 

 Authentic exhibits 

 Designed exhibits 

 Human guidance 

 Multimedia  

 Show 

 Experiential game 

 

Implementations of ICOMOS principles  

1. Access and Understanding  

- What are the big ideas and main messages of your site? 

- In what ways you encourage individuals to reflect on their own perceptions and you 

stimulate further interest and exploration?  

- What efforts do you make to communicate the site's values to varied audiences? 

- How do you access physically the cultural heritage site's values? 

 

2. Information Source  

- What are the oral and the written information you show?  

- In what ways you show alternative historical hypotheses, local traditions, and stories? 

 

3. Attention to Setting and Context  

- In what ways you show the multi -faceted of your site, including cultural, social and 

environmental? 

- How do you consider and show all groups that have contributed to the significance of the 

site? 

- How do you connect the interpretation to the surrounding landscape and to the 

geographical settings? 

- How do you consider intangible elements such as traditions, stories, music, dance, theater, 

visual arts, local costumes, and culinary heritage? 

 

4. Presentation and Authencity  

- How does the design of your site keeps and respect its authenticity? 

- In what ways the visible infrastructures fit the natural and cultural significance of your site? 

- How does the design of your site was suited to the site and its significance? 

 

5. Planning for Sustainability  

- In what ways the development and implementation of i nterpretation were part of the 

planning, budgeting, and management process? 
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- In the initial planning stage of the site/program, how did the potential effect of visitor 

numbers on the site's components taken into account? 

- What are the parameters for evaluating the 'success' of the programs of your site? 

- In what ways you enhance the public's awareness of heritage conservation and the site's 

values? 

   

6. Concern for Inclusiveness  

- Who were the experts, authorities, and professionals that took part in formulating t he 

interpretation of your site?  

- Who has access to texts, photos, and other interpretive materials on your site? 

 

7. Importance of Research, Training, and Evaluation  

- In what ways you continue to develop, study, and improve understanding of your site's 

significance? 

- How do you train your professionals and guides? 

- What cooperation you have in order to improve and share practices and knowledge (local, 

national and international)? 
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Developing volunteer-led LGBTQ 

tours at the British Museum 
 

Stuart Frost  (UK) 
 

Stuart Frost is Head of Interpretation and 

Volunteers at the British Museum, London, UK. 

He was co-curator of ôDesire, Love, Identity: 

exploring LGBTQ historiesõ, an exhibition at the 

British Museum during 2017 that subsequently 

toured to five UK venues (2018-19). Prior to 

commencing his current role in November 2009, 

he spent almost eight years at the Victoria & 

Albert Museum, London. He began his museum 

career in 1998 at the National Maritime 

Museum, Greenwich.  

Contact: sfrost@britishmuseum.org 

 

Abstract  

 

The British Museumõs collection is global in 

scope ranging from deep history to the present 

day. It is a national museum with a worldwide 

presence and a large, predominantly 

international, audience. The Museum relates to 

many different types of communities in a myriad 

of ways. This paper focuses on recent initiatives 

to meaningful ly interpret LGBTQ (Lesbian, Gay, 

Bisexual, Transgender and Queer) histories for 

local, national and international audiences. 

These approaches have involved new ways of 

working at the British Museum for staff and 

volunteers in conjunction with community 

partners. This presentation focuses primarily on 

the development of new volunteer -led LGBTQ 

tours of the collection which began during July 

2019 to mark the 50th anniversary of the 

Stonewall Riots in the USA. The Museumõs 

ambition is that these free LGBTQ tours become 

increasingly directed by the volunteers 

themselves, and that they drive change 

 
2 Many variants of the LGBT(+) acronym are used ð 

sometimes ôQõ is added to denote ôqueerõ or ôquestioningõ. 

ôQueerõ is increasingly widely used as an overarching term 

internally with positive benefits for staff, 

volunteers and the public. 

  

Keywords  

 

British Museum; LGBTQ; volunteers; guided 

tours; live interpretation  

 

 

Introduction  

 

 

 

 

 

 

 

 

 

The British Museumõs collection is global in 

scope and ranges chronologically from deep 

history to the present day. There are about 

80,000 objects currently on display in over 80 

permanent galleries, which offer free admission 

and are visited annually by approximately 6 

million people from around the world (Fig ure 1). 

The museum was founded in 1753, which means 

that it has a long and complex history. There are 

some subjects that have been excluded or 

underrepresented in the past, including LGBTQ 

(Lesbian, Gay, Bisexual, Transgender and Queer) 

histories and perspectives which are the main 

focus of this paper.2 

 

Homosexuality was illegal in England and Wales 

until 1967 ð and culturally, heteronormativity 

has continued to predominate subsequently - 

so it is not surprising that LGBTQ histories have 

long been omitted from museums and galleries 

in the UK. Even following the partial 

decriminalisation, museums and galleries were 

slow to address the absence in their displays and 

to encompass a wide variety of identities related to gender, 

sexuality and desire. LGBTQ is used in this paper when 

writing more generally.  

òI've always been interested in the way the past has 

influenced who we are and I was keen to share my 

enth usiasm for that story with visitors. I believe that our 

LGBTQ tours are a great way of highlighting same -sex 

desire and gender fluidity through the exceptional range 

of historical periods and cultures covered by the 

museum's collec tions. People joining the  tour get an 

understanding of how widespread these themes are in 

human experience.ó  

Chris, LGBTQ tour volunteer, British Museum 

mailto:sfrost@britishmuseum.org
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interpretation. The British Museumõs acquisition 

of the Warren Cup in 1999, a Roman silver vessel 

decorated with two scenes of male-male 

lovemaking, arguably represents a significant 

institutional change (Williams 2006, 2012; Frost 

2010). Following the purchase of the cup, and 

the publicity it generated, the museum 

gradually began to engage with LGBTQ histories 

and communities proactively, and to begin to 

meaningfully interpret objects to reveal LGBTQ 

connections that had always been there in its 

collection. 

 

 
Figure 1. The Round Reading Room in the Great Court 

at the British Museum (Photo:  Stuart Frost ) 

 

 

 
3 For more information about this tr ail see 

www.britishmuseum.org/visit/object -trails/desire-love-

identity -lgbtq -histories 

Desire, love, identity: LGBTQ histories  

 

The 50th anniversary of the partial 

decriminalisation of homosexuality fell during 

July 2017. To coincide with this significant 

milestone towards greater equality, the British 

Museum developed a small special exhibition 

and LGBTQ trail through the permanent 

collection, Desire, love, identity: exploring LGBTQ 

histories (May-October 2017) (Frost 2018a, 

2016). This modest LGBTQ-themed exhibition 

was arguably unique in its wide chronological 

and geographical scope, thanks to its 

inspiration, Professor Richard Parkinsonõs 

award-winning book, A Little Gay History ð 

Desire and Diversity Around the World 

(Parkinson 2013, 2016).  Richardõs book 

highlighted 40 objects in the museumõs 

collection, from 1,100 years ago to the present 

day and from around the world. The exhibition 

was very positively received (TWResearch 2017). 

 

From its inception, Desire, love, identity was 

envisaged as a potential catalyst for further 

programming and meaningful institutional 

change: we felt it was essential that the project 

leave a significant, enduring legacy. Thanks to 

the generous support of the Dorset  Foundation 

we were able to develop a revised and expanded 

version of the exhibition that visited five venues 

around the UK. The exhibition was visited by 

over 460,000 visitors in total. The trail developed 

for the 2017 British Museum exhibition was 

converted into a permanent self -guided audio 

tour at the museum focussing on 15 objects.3 

We also decided to use the Desire, love, identity 

exhibition trail as the starting point for a new 

volunteer-led LGBTQ  tour of the museum; a 

more social, personal and community-driven 

approach, something that we wanted to grow 

and develop, and to be driven by the volunteers 

 

http://www.britishmuseum.org/visit/object-trails/desire-love-identity-lgbtq-histories
http://www.britishmuseum.org/visit/object-trails/desire-love-identity-lgbtq-histories


Web conference 2020 Fostering heritage communities  ð Proceedings, 2nd ed.  

29 

and shaped by audience-feedback, evaluation 

and research. 

 

 
Figure 2. The Warren Cup (Room 70) at the British 

Museum, is part of the self -guided Desire, love, identity  

audio trail and most volunteer -led LGBTQ tours. The 

museum has a replica, pictured here with two 

tablewar e fragments, which is displayed when the 

original is loaned to other venues (Photo:  Stuart Frost ) 

 

 

Volunteers at the British Museum  

 

The British Museum currently has over 500 

volunteers; people who freely give their time to 

support almost every department . Over half of 

that number are involved in public engagement. 

Every day, for example, volunteers allow the 

museum to run eight Hands On desks where 

members of the public can handle original 

objects from the collection.  Additionally , 15 free 

40-minute volunteer -led eye-opener talks take 

place daily, a programme of tours that has 

gradually expanded over a period of more than 

25 years. The volunteers arguably meet and 

actively engage more visitors than anyone else 

in the museum, helping members of the public 

from around the world make sense of its 

collection. For these reasons, it is a strategic 

priority for us to ensure the public programm e 

delivered by volunteers is diverse and 

cosmopolitan, and that the volunteer team as a 

whole is as representative as possible of the 

population in London.  

 

In the past, each volunteer-led eye-opener tour 

has been developed and written by a specialist 

curator and an experienced interpreter. The 

volunteer has been provided with a script which 

dictates the shape of their tour, typically 

focussing on around eight to ten  objects in a 

gallery selected by staff. The selection of objects 

always includes a few star pieces, but also some 

less well-known artefacts that visitors might 

otherwise overlook, but which have equally 

significant stories to tell. The script itself has 

tended to remain fairly static over  time, with 

occasional updates to reflect new research, 

discoveries or to reflect topical subjects.  

 

Developing volunteer -led LGBTQ tours  

 

We felt that developing a vol unteer-led LGBTQ 

tour required a different approach, one that was 

driven by the volunteers and audience feedback, 

but with community input and su pport, 

guidance and advice from the Volunteers Office, 

the Interpretation Team and the relevant 

curators where required. The V&Aõs award-

winning, and sector-leading, volunteer-led 

LGBTQ tours, masterminded by the inspirational 

Dan Nouveau, were a particularly important 

influence and reference point (Shariatmadari 

2019; Marshall 2019). As with Desire, love, 

identity: exploring LGBTQ exhibition, the 

volunteer-led LGBTQ tours were envisaged as a 

potential catalyst to drive wider change in 

multiple ways, within the Volunteers Office and 

the institution.  
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We began work on developing the LGBTQ tours 

during 2016. The research that had gone into 

developing the trail for the 2017 exhibition, and 

additional research, was shared with a freelance 

specialist who helped pull together an initial 

script to provide a starting point for further 

work. During 2018, this scripted tour was piloted 

as part of the museumõs regular events 

programme to experiment with the content, 

tone of voice, route around the museum, and in 

trying t o ensure that, as far as possible within 

the constraints, there was a balance in terms of 

LGBTQ representation.  

 

We felt that we should start on a modest scale 

with a pilot programme  and gradually develop 

the volunteer-led LGBTQ tours iteratively, 

learning from experience and evaluation, 

steadily increasing the team of volunteers and 

the number of potential object s for the 

volunteers to select from. We knew that within 

our existing team of volunteers there were 

individuals who wanted to be involved, people  

who identify as LGBTQ as well as allies. For initial 

recruitment , we did a call-out to existing 

volunteers during November 2018, but we were 

also contacted by external people prompted by 

a blog post on the museumõs website which 

invited individuals to get  in touch (Frost 2018b).  

 

Our first meeting ð with a group of seven 

volunteers ð took place in January 2019 and we 

began to agree the broad parameters about 

how we collectively felt the tours should work. 

The volunteers were given the initial script as a 

starting point ð along with a spreadsheet 

containing a wider selection of objects, and a 

bibliography of recomm ended reading. We 

walked through the script together as a team 

and discussed the objects as we went. We 

discussed, debated and agreed the criteria for 

what we thought made an object LGBTQ, and 

 
4 These criteria were used for the Desire, love, identity: 

exploring LGBTQ histories exhibition at the British Museum 

why therefore it could be included in the tour. 

For an object to be highlighted we felt that it 

should depict a subject that was LGBTQ, that its 

owner or maker was LGBTQ or that it depicted a 

subject or person that had been adopted by the 

LGBTQ community.4 The initial script included 

some very high profile, star objects including a 

Roman statue of a discus thrower, the Warren 

Cup and the oldest known sculpture of two 

people having sex (the Ain Sakhri lovers), the last 

two of which featured in the BBC Radio 4 Series 

A History of the World in a 100 Objects 

(MacGregor 2010) (Figure 3).  

 

We subsequently ran numerous training 

sessions for the volunteers, going on thought -

provoking  volunteer-led LGBTQ tours at the 

V&A, the Fitzwilliam Museum, and the Museum 

of Classical Archaeology, Cambridge. We also 

invited external speakers to come and talk to the 

volunteers, and to share their own thoughts, 

ideas and experiences. Guest speakers have 

included Dan Vo (V&A LGBTQ tours), E J Scott 

(founder of the Museum of Transology), Claire 

Mead (a freelance curator and activist who 

worked on the Living Beyond Limits exhibition at 

MIMA, Middlesbrough) and Richard Parkinson 

(author of A Little Gay History). It was invaluable 

for the team to see first-hand how other 

institutions develop and deliver their own tours, 

rather than hearing about it second-hand from 

staff. It was also incredibly useful to hear from 

external speakers who have different 

perspectives, and who do not always necessarily 

agree with each other. Needless to say, we are 

continuing to run these types of session. 

in 2017. They were suggested by Dan Vo and agreed by 

internal and external exhibition advisors.  
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Figure 3. The Ain Sakhri Lovers in the Desire, love, identity  exhibition at the Briti sh Museum during 2017. The object 

dates from about 11,000 years ago an d is the oldest known sculpture of two people having sex. The genders of the 

figures are unclear and open to interpretation  (Photo:  Trustees of the British Museum ) 

 

 

The volunteersõ first tours for the public took 

place during July 2019 to coincide with the 50th 

anniversary of the Stonewall Riots, events in 

Greenwich Village, New York, which inspired 

global campaigns for LGBTQ rights (Vo 2019). 

We decided to implement a free booking 

system for the LGBTQ tours to ensure that the 

volunteer wasnõt faced with an unmanageable 

number of attendees. The initial tour dates were 

all fully booked  almost immediately. The 

number of tours has gradually increased as 

more and more of the volunteers have felt ready 

to begin delivering them. We are now able to 

offer tours on  regular days and times on an 

ongoing monthly basis, as part of the museumõs 

permanent offer. 

 

 

 

 
Figure 4. A volunteer -led LGBTQ tour in  progress at the 

British Museum. The group are discussing Ishtar, a 

Mesopotomian diety who had the power to assign 

gender. Some of her cult followers seem to have been 

regarded as woman -like men  (Photo:  Trustees of the 

British Museum ) 
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Volunteer -led research and decision making  

 

We have encouraged the volunteers who deliver 

the tours to identify and research other LGBTQ 

objects currently on display, adding them to the 

existing body of objects from which the team 

can select. Once the volunteer has drafted a text 

about an object for  possible inclusion in the 

tour, that is sent to the Head of Interpretation 

who reviews it and comments, and who then 

also shares it with the specialist curator for that 

particular item. If any changes are felt to be 

necessary, these are then discussed directly with 

the volunteer. When the text for the object has 

been finalised, it is then shared with the wider 

LGBTQ tour team. It is the wider team who make 

the final decision about whether the object 

should become part of the wider pool for guides 

to select. If the majority are in favour of 

including the object, it is added to the larger 

spreadsheet of potential tour objects. If the 

majority are against, then it is omitted.  

 

The Albukhary Foundation Gallery of the Islamic 

World opened at the British Museum in October 

2018. As a result of a volunteerõs own initiative, 

an object from the current displ ays, an Iranian 

painting of a youth reading a poetry book made 

around 1625-6, is now part of the LGBTQ tour. It 

was painted in the Safavid capital of Isfahan 

under the patronage of Shah ôAbbas I (r. 1588-

1629), ruler of Persia (now Iran), famous for his 

religious, political and military achievements. 

Shah ôAbbas had a fondness for young men and 

the inclusion of this object allows the volunteer 

to open up a conversation about how although 

Islam, like the other Abrahamic religions, 

Judaism and Christianity, has often appeared 

hostile to same-sex desire, there are works like 

this one that offer glimpses of different, more 

tolerant, stories.   

 

Although the addition or r ejection of an object 

is a collective decision, there is no obligation on 

individual voluntee rs to include it in their tours. 

For this tour it is particularly important that the 

guides feel confident and comfortable talking 

about the works in it, so the fi nal selection rests 

with each guide. That said, there are three broad 

constraints that limit the scope for each 

individualõs personal selection. One is that as far 

as the collection and current displays allow, 

lesbian, gay, bisexual, trans and queer 

perspectives all need to be included in the tour. 

Secondly, there are practicalities about the tour  

route and the amount of walking that is realistic 

to expect from an audience ð this means that 

choosing one object inevitably means excluding 

another. And finally, there is a need to maintain 

balance between world cultures represented in 

the collection. It would be easy to spend a full 

70 minutes talking about objects from ancient 

Greece and Rome but a central message of the 

tour overall is that same-sex love and desire, and 

gender diversity, are central to human 

experience, although the way they have been 

expressed has varied widely around the world 

and over time. 

 

 
Figure 5. One of a pair of chocolate cups once 

belonging to the ôLadies of Llangollenõ on display in 

Room 47. Lady Eleanor Butler and Sarah Ponsonby ran 

away together in 1778, setting up home in Llangollen, 

North Wales , where they lived together for 50 years 

(Photo:  Stuart Frost ) 
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Challenges 

 

Summarising this work ð and the tours that the 

team have been delivering ð in a short paper, 

risks that the narrative inadvertently downplays 

some of the challenges. The tour is demanding 

for the volunteers on multiple levels. Some of 

our LGBTQ volunteers are completely new to 

guiding so there has been a lot to take in for 

them, and guiding at the museum is physically 

demanding. Ensuring that the tour includ es a 

representative selection of objects and cultures 

means walking significant distance between 

stops, and visiting numerous floors. These tours 

are longer than usual, running for around 70 

minutes. Some of the objects are in busy 

galleries, requiring the guide to manage crowds 

and project their voice. We have encouraged 

volunteers to give tours in pairs, partly to make 

it less tiring for one guide, but also t o 

experiment with making the tour experience 

more social and conversational.  

 

Covering such a wide range of cultures and such 

a vast chronological span is also demanding; 

there is a great deal of information to 

internalise, more than any single person would 

usually cover in terms of expertise. Inevitably, 

volunteers need to sensitively discuss objects 

from a cultural background or tradition that is 

different to their own. Sometimes the objects 

can challenge audience expectations about 

what they expect an LGBTQ tour to be like, and 

the unique nature of the tour requires existing 

volunteers and staff to adjust their mindset. 

Arguably most significantly, more than any of 

the other tours at the museum, this one is very 

personal, both for many of the team and th e 

audience that attends. The LGBTQ tour team 

include some of the British Museumõs most 

experienced guides ð they have been delivering 

tours for many years and are brilliant at what 

they do. Nevertheless, the volunteers place 

themselves in a position that can sometimes feel 

ð even for the most experienced guides ð 

vulnerable or stressful. The museum has an 

obligation, a duty of care, and a responsibility to 

fully support the volunteers involved in the 

tours, and this is not taken lightly: we are 

looking at h ow we can provide additional staff 

resource to manage the programme as it 

expands to meet demand.   

 

Conclusion  

 

With all of our volunteer -led tours, it is clear 

from our experience, that a script is only ever a 

starting point on each guidesõ personal journey 

towards creating an engaging, satisfying tour. It 

is the volunteers themselves who bring the 

objects and visitors together in a meaningful, 

enjoyable encounter, finding subtle connections 

between artefacts and audiences, and making 

iterative improvements to their tours based on 

their own experiences. We have been trying to 

evolve our approach for some time, to gi ve each 

volunteer more choice, more creativity and 

more flexibility in shaping their tours, whilst 

ensuring that they are communicating to our 

visitors the same agreed key messages.   

 

The response from the public has been very 

encouraging with high uptake  and positive 

feedback: weõve also had some excellent high 

profile press coverage (Brown 2019). The 

volunteers themselves have been growing in 

confidence with each tour. For existing guides, 

the idea that we want them to drive the tours is 

a new one, and a significant culture change that 

we are all adjusting to. Our collective mindset is 

changing and the LGBTQ tour team have begun 

to be more proactive in suggesting new objects 

and other changes. For new (and existing) 

volunteers, putting forw ard new objects and 

scripting text that they know will be reviewed by 

curatorial staff is potentially intimidating and 

nerve wracking, and we are trying to ensure that 

this process is as relaxed, informal and 

supportive as possible.  
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Working with LGBTQ history for the t ours has 

helped us open up very fruitful ways of thinking 

that can be equally applied to other 

programmes and to the interpretation of other 

subjects. Developing LGBTQ themed tours is 

encouraging us to evolve the way we work, 

driving further  change in the creation and 

management of volunteer -led tours. However, 

we are still really in the piloting phase of our 

programme, and we are continuing to learn and 

adapt together. It is exciting to contemplate 

how the volunteers will continue to develop  and 

shape these tours over the next twelve months, 

and how this model might continue to facilitate 

the evolution of the volunteer programme as 

whole at the British Museum. 
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Abstract  

 

Located in the German-Czech Ore Mountains, 

the region was an important source of silver, tin, 

cobalt and uranium ore mining in Europe from 

1168 to 1990. Mining was the trigger for 

technological and scientific innovations 

transferred worldwide. The cultural landscape of 

the Ore Mountains has been deeply shaped by 

800 years of almost continuous mining, from the 

12th to the 20th centuries, with mining, 

pioneering water management systems, 

innovative mineral processing and smelting 

sites, and mining cities. The 

Erzgebirge/KruĢnohoś² Mining Region was 

inscribed on the World Heritage List in July 2019, 

after almost 20 years of preparation. The 

transboundary World Heritage Site touches a 

broad range of stakeholders. Therefore, the 

nomination process was the driving force for 

fostering the dialogue between various 

favourable and sometimes conflicting 

stakeholders, and bringing together the people 

in the region. From the outset, a participatory 

approach was chosen to create a shared 

responsibility and understanding of  the heritage 

values among favourable as well as critical 

stakeholders and to encourage active 

participation in the nomination process and 

future management of the site. The needs of the 

local communities were addressed by various 

activities bringing multi ple benefits and new 

impulses for community involvement, as well as 

to local empowerment. The aim of the paper is 

to share the experiences made with an EU-

funded transboundary project in the field of 

education and capacity building. 

 

Keywords  

 

World Heritage, mining landscape, local 

community, local empowerment, capacity 

building, teacher training programmes, heritage 

interpretation  

 

 

Main text  

 

Located in the German-Czech Ore Mountains, 

the Erzgebirge/KruĢnohoś² is a large-scale and 

well-preserved example of a decentralised 

mining landscape that spans parts of southeast 

Germany and the northwest Czech Republic. 

Two-thirds of the mountain region is located in 

Saxony and one-third in the Czech Republic. 

Mining acti vities from the 12th to 20th centuries 

profou ndly shaped the landscape and the 

regionõs culture. The extraordinary abundance 

of raw materials was the basis for the 

development of an entire region. The starting 

point for the development of the region was 

silver mining that began with the first silver finds 

in 1168 near today's Freiberg. The region was 

temporarily the most important source of silver, 

tin, cobalt and uranium ores. The rich ore finds 

mailto:friederike.hansell@iwtg.tu-freiberg.de
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triggered outstanding scientific achievements, 

pioneering inn ovations in mining and 

metallurgical transport, as well as the 

development of a training system and mining 

management. Due to the distribution of the raw 

material deposits and the historical-political 

development, the mining areas of the Ore 

Mountains were clearly separated and mining 

areas geographically and functionally delineable 

from one another developed  over a wide 

geographical area. As a result, five ore mining 

landscapes developed that characterise the 

appearance of the Erzgebirge/ KruĢnohoś² 

Mining  Region to this day.  

 

The value of the cultural landscape is based on 

the interaction between people and their 

environment. This interaction is tangibly 

manifested by mines and their innovative 

technological ensembles, mineral-processing 

infrastructure, water management systems and 

mining towns. Mor eover, mining did not only 

leave a tangible but also a rich intangible 

heritage that is still evident in the living 

traditions of the region. This rich tangible and 

intangible mining heritage formed the basis for 

the World Heritage Site nomination. The 

outstanding universal value is founded on the 

regionõs global importance as a centre for 

technological and scientific innovations from 

the Renaissance up to the modern era, on the 

technological, scientific, administrative, 

educational, managerial and social aspects that 

underpin the intangible dimension of living 

traditions, ideas and beliefs of the people 

associated with the Ore Mountainsõ culture, and 

on the unique, coherent mining landscape 

whose economy was shaped by mining from the 

12th to the 20th centur ies (Albrecht, Hansell, 

Urban 2018: 333 pp). For almost 20 years, a 

whole transboundary region has endeavoured 

to acknowledge the important mining heritage 

internationally as world heritage of humankind. 

The joint effort was rewarded with the 

inscription o f the German-Czech 

Erzgebirge/KruĢnohoś² Mining Region on the 

World Heritage List in July 2019 (Figure 1). 

 

The nomination process itself was challenging. 

One main reason was that due to the property 

size a large number of different stakeholders 

with various interests had to be included in the 

nomination process. World Heritage is a 

concept that is obliged to involve local 

communities, in particular the young, to ensure 

the protection and preservation and 

transmission of World Heritage. Therefore, the 

States Parties to the Convention are encouraged 

òêto ensure the participation of a wide variety 

of stakeholders, including site managers, local 

and regional governments, local communities, 

non-governmental organisations (NGOs) and 

other interested parties and partners in the 

identification, nomination and protection of 

World Heritage propertiesó (UNESCO 2019: §12). 

The specific role of community involvement was 

further acknowledged by the inclusion of 

communities as the òthe fifth có into the 

strategic objectives for the implementation of 

the World Heritage Convention (UNESCO 2007). 

This involvement is not only important for the 

nomination process but also plays a crucial role 

in the long -term protection and the sustainable 

management of the World Heritage Site.  
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Figure 1. German -Czech delegation after the inscription on the World Heritage list in Baku, Azerbaijan, July 2019 

(Photo: IWTG)  

 

These requirements led to a long nomination 

process that was successful due to thorough 

and forward-looking project planning by the 

World Heritage Project Group at the IWTG in 

cooperation with many partners; a participatory 

approach from the outset, and th e fact that the 

people in the region are proud of their heritage.  

The high level of appreciation and the strong 

influence on the identity is well reflected in the 

large number of mining associations who, along 

with museums, make an indispensable 

contributi on to the protection, presentation, 

interpretation and valorisation of the tangible 

and intangible mining heritage of the region. 

The mining associations and the museums are 

key interpreters, and play a crucial role for the 

future management of the World H eritage Site. 

The majority of the Ore Mountains-based 

minersõ guilds and fraternities, minersõ bands 

and orchestras and minersõ choirs are merged in 

the Saxon State association of the Bergmanns-, 

H¿tten- und Knappenvereine e.V. (minersõ and 

metallurgistsõ associations and guilds). This 

association currently represents more than 60 

associations with almost 3,000 members.  As 

owners or site managers, some associations are 

directly responsible for the protection and 

interpretation of historic mining sites. Ot her 

associations promote and support mining 

museums and visitor mines, for example by 

taking care of collections and exhibitions, 

setting-up of mining educational paths, or 

organising educational activities. Moreover, the 

associations maintain the mining traditions. This 

is particularly apparent at the minersõ parades, 

which are organised on special days such as the 

Sächsischer Bergmannstag (Saxon Day of the 

Miner) and particularly at Christmas time.  

 

The profound awareness of tradition is likewise 

vibrantly presented in the form of numerous 

minersõ guilds, choirs and orchestras as well as 

theatre and dialect groups. Other associations 

look after the conservation of regional mining 

and metallurgical music traditions and the 

conservation, maintenance and development of 

Ore Mountains and mining songs. An important 

part of the associationsõ activities is their 

educational work. As initiators of various cultural 

and scientific events, they contribute 

significantly to interdisciplinary communication 

and presentation of the tangible and intangible 

heritage to t he local population. In addition to 

the mining associations, the various museums 

play a key role for the interpretation and 

presentation of the mining theme. The museum 

facilities present the history of their  own 

property as well as the local and regional mining 

development of the Ore Mountains. They give 

an insight into the lesser-known facets of mining 
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history as well as the working and social history 

of the region. Permanent and temporary 

exhibitions and guided tours provide an 

impressive insight into the different areas of 

work and life of the miners and their families. 

Mining is a crucial part of the collective memory 

of the Ore Mountains people and the protection 

of the heritage is an identity -creating feature. 

(Hansell 2017). 

 

 
Figure 2. Miners' para de in Annaberg - Buchholz , 2017 

(Photo: F.Hansell, IWTG)  

 

 

The nomination process of the 

Erzgebirge/KruĢnohoś² Mining Region can be 

considered as an exemplar for community 

involvement. All relevant stakeholders such as 

state governments, municipalities, 

administrative districts, building and planning 

authorities, monument protection authorities, 

owners, associations and interested citizens on 

both sides of the border were involved. As part 

of the preparation of  the World Heritage 

nomination, numerous actions were 

implemented to meet all expectations. In 

addition to the selection and documentation of 

the World Heritage components and the 

preparation of the future management, the aim 

of this participation process was to achieve a 

broad public support of the Wor ld Heritage Site 

application. In 2011, this first intermediate goal 

was achieved.  Managing institutions were 

founded on both sides of the border and a 

management structure, including the 

involvement of the r esponsible ministries in 

Saxony and the Czech Republic, was established. 

Ensuring political acceptance ð as one of the 

essential prerequisites for the submission of a 

World Heritage Site application ð was a broad 

and major step in the whole process. The 

subsequent nomination phase was 

characterised by the objective to strengthen the 

understanding of the proposed outstanding 

universal value of the mining heritage but also 

of the UNESCO World Heritage Programme and 

to foster the involvement of the local 

communities. The management plan, requested 

as part of the World Heritage Site nomination, 

was a good way to deepen cooperation 

between the various stakeholders, to reach 

agreements and also to prepare for 

implementation in accordance with the World 

Heritage Site. With various working groups in 

the areas of management, regional 

development, tourism, monument protection 

and education, World Heritage-relevant 

objectives were formulated and actions 

implemented. In this way, an active co-creation 

could be achieved and at the same time a 

continuous flow of informa tion was ensured 

(Hansell 2020a). 

 

A key focus identified was interpretation and 

education. There is an increasing need to 

strengthen the identification of the population, 

especially young people, with the border region. 

Educational work with, and through, cultural 

heritage can make a specific contribution here. 

It promotes active participation of young people 

and the population in the protection and 

valorisation of their cultural heritage. Moreover, 
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ageing members, declining membership and 

the lack of newcomers are challenges that have 

the potential to threaten the preservation of the 

heritage sites as well as the identity of the 

region. The World Heritage nomination has 

provided a chance and opportunity to ad dress 

these challenges.  

 

Education has become one of the main pillars of 

the World Heritage Programme. The honour of 

being on the World Heritage list comes with a 

duty to safeguard and protect it for present and 

future generations. The World Heritage 

Convention requests State Parties to implement 

òeducational and informational programmes to 

strengthen appreciation and respect by their 

peoples of the cultural and natural heritageó and 

òkeep the public broadly informed of the 

dangers threatening this heritage and of the 

activities carried on in pursuance of this 

Conventionó (UNESCO 1972: Art. 27). World 

Heritage sites are to be understood as learning 

places of intercultural encounter. The universally 

important historical sites must be developed 

through appropriate educational programmes 

as learning places for the regional population as 

well as national and international visitors.  

 

In order to increase awareness of World 

Heritage concerns and to ensure long-term 

professional expertise in the field of World 

Heritage, as well as the support of the general 

public for the protection and preservation, 

World Heritage should be anchored in the 

programmes and activities of educational 

institutions. This duty to present and transmit 

cultural and natural heritage to future 

generations, together with the requirement to  

involve people, provides an excellent basis to 

develop new, innovative educational 

programmes addressing various sections of the 

population in close cooperation with key actors 

in the field of heritage interpretation 

 
5 Project outcomes, publications and further project information 

is available at: https://tu -freiberg.de/unser-welterbe. 

(Dornbusch, Hansell, Manz 2018). Accordingly, a 

project in the field of education and capacity -

building was developed in 2017 by the World 

Heritage Project group in close cooperation with 

the Saxon World Heritage Coordination and 

other project partners. Based on the potential of 

the shared heritage as a source of identity in the 

region and for inte rpretation, the main 

objectives of the EU-funded project, Our World 

Heritage ð the Erzgebirge/KruĢnohoś² mining 

cultural landscape, are the development of a 

common transboundary interpretation strateg y 

to improve the communication of the joint 

mining herit age, the long-term anchoring of 

mining heritage in educational activ ities and 

programmes of mining sites, museums, schools, 

and universities, as well as the enhancement of 

the cooperation between museums, mining 

sites and educational institutions and the 

enabling of professional stakeholders to 

implement educational progra mmes.5  

 

The large number of visitor facilities, including a 

broad range of already existing offers for 

different target groups, provided a good basis 

for greater co-operation and network ing among 

existing interpretation providers, thus 

maximising resources and preventing 

duplication of effort. The cooperation with local 

associations and museum personnel as key 

interpreters was at the heart of all activities. In a 

first step the expectations were identified, and a 

number of capacity-building workshops took 

place to inform and qualify the participants. A 

key issue was the lack of understanding of the 

World Heritage programme in general but also 

of the World Heritage nomination process in 

particular. Therefore, at the beginning, the focus 

was to explain the meaning of World Heritage 

and outline the potential of integrating World 

Heritage into future narratives dealing with the 

mining topic. World Heritage has provided a 

great opportunity to de velop an overarching, 

https://tu-freiberg.de/unser-welterbe
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site-wide interpretation strategy. The 

overarching interpretive themes derive from the 

statement of outstanding universal value: 

innovation and worldwide transfer, mining 

traditions and the development of the cultural 

landscape. In addition, the heritage closely 

connects two European countries ð Germany 

and the Czech Republic ð and allows the 

communication of a common culture.  

 

World Heritage, moreover, provides a narrative 

beyond personal history and oneõs own identity , 

and allows provision of a global perspective and 

illustration of local, national and international 

relationships. It also enables linkage of local 

heritage topics to global issues such as climate 

change or migration. A number of topics can be 

used to support and illustrate these themes. 

Each component part contributes to the 

outstanding  universal value of the whole 

property and tells a part of the significance of 

the mining region from a global perspective.  

 

These potentials were presented and discussed 

during the workshops. The exchange with the 

mining associations and museum professionals 

of the mining heritage contributed significantly 

to conveying World Heritage and its global 

claim to local requirements. The discussions 

provided the input for a futur e translation of a 

sometimes hard to understand World Heritage 

into a local narrative that will raise interest 

among young generations as well as older 

generations and visitors. The discussion also 

revealed the strong relationship of the people in 

the region to their mining heritage, the huge 

interest to maintain mining heritage as a part  of 

the collective memory of the region, and the 

willingness to take over local stewardship. The 

issue of recruiting newcomers to stop the 

decreasing numbers of members of the mining 

associations was frequently debated.  

 

Looking at the survey of volunteering work in 

Saxony has provided some interesting features. 

The potential for engagement is high. 54.1% of 

the citizens in Saxony would be in interested in 

volunteering. Culture and music are in third 

position of the areas of engagement. The 

number of volun teers increased over the years, 

however, the willingness to take over leading 

honorary position s decreased. The impulses for 

engagement were half self-initiated. After 

women and people older than 65, young people 

between 14-29 especially engage in voluntary 

work. A certain degree of learning outcome that 

increases their competencies and skills is 

desirable to help motivate young people. The 

requirements to find and engage yo ung people 

were outlined by a speaker from the Saxon 

ministry for welfare and consumer protection, 

department society and family. Engagement has 

to be implemented early, therefore, offers have 

to be developed for the youngest to promote 

strong relationships. The visibility for younger 

generations has to be increased by the use of 

social media and by integrating topics that raise 

the interest of young people. Learning 

outcomes have to be part of the experience. 

Volunteering work should be flexible. Project-

based activities provide a good opportunity 

here. Finally, young people should be allowed to 

create new activities and actively participate in 

volunteering activities.  

 

The second focus of the EU-funded project 

addressed the issue of early learning 

engagement. Teacher training programmes and 

school projects were organised to actively 

involve schools and motivate the younger 

generations to engage with cultural heritage. In 

teacher training seminars, World Heritage and 

its educational potential was presented, 

together with different approaches to the 

integration in subject matter. Teachersõ 

expectations were also identified. 

 

The main challenges for a sustainable anchoring 

of heritage in subject matters are manifold. 

These include a general lack of funding for 
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extracurricular activities, transportation and 

organisation, as well as the lack of time and the 

lack of appropriate learning material available ð 

both of World Heritage and of the mining 

region. However, the interest in the topic and 

the willingness to include heritage is huge, and 

the seminars were well-visited. Organised in 

three diff erent formats ð national, regional and 

local and for all types of schools and ages ð 

quite a number of teachers were reached within 

the last year.  

 

 
Figure 3.  Networking activities during a teacher 

training seminar 2018 (Photo: K. Jesswein)  

 

 

The potential of heritage sites and museums as 

authentic learning spaces outside the school 

seems to be a main reason here, and the 

possibilities in the Ore Mountains minin g region 

are outstanding. A huge number of learning 

spaces allow teachers to communicate subject 

matter outside of the school in a tangible 

context. It enables pupils to gain primary 

experiences and encourages interaction and 

action. As a result, extracurricular learning 

spaces strengthen interest in the topics covered 

and contribute to the motivati on of the pupils. 

The role of authentic learning places to educate 

audiences in a way that meets their range of 

learning needs, increases their knowledge and 

 
6 Project outcomes, publications and further project information is 

available under https://heritagestudies.eu/grenzuebergreifendes-

europaeisches-welterbe-ein-thema-fuer-unesco-projektschulen/  

understanding, and influences their attitudes 

and feelings cannot be underestimated. During 

the seminars, the teachers were informed about 

the links between World Heritage and related 

mining topics to school curricula, a precondition 

to foster the work with t eachers. To present and 

strengthen cooperation, all seminars always 

took place together with mi ning associations, 

museums and local enterprises, and educational 

institutes at different learning spaces.  

 

A total of 700 pupils and 203 teachers from 

different school types have actively dealt with 

the topic of World Heritage and the mining 

region withi n the framework of teacher training 

programmes and school projects in the last year. 

This showed a growing awareness and interest 

in the World Heritage and the m ining region as 

topics for teaching and a practical-oriented 

learning method. The cooperation between the 

local mining experts, World Heritage experts 

and teachers gave the impetus for further 

projects. The dialogue between schools and 

visitor facilities has been strengthened. Various 

concepts for school projects have been 

developed and implemented. Teachers, as well 

as the museum pedagogical staff at the sites 

were qualified as multipliers for World Heritage. 

Learning materials are currently developed in 

the framework of the project to sustainably 

anchor World Heritage education in subject 

matters. There is a great deal of interest in 

continuing the educational programmes that 

are now an integral part of the World Heritage 

site management. 

 

In addition to t he EU-funded project, a second 

project was implemented in the field of 

education together with the Institute of 

Heritage Studies6. The project aimed to address 

the potential of transboundary World Heritage 

sites for international understanding in 
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accordance with the UNESCO peace mission and 

to prepare the topic in cooperation with 

teachers and students for a curricular 

implementation in UNESCO associated schools.  

 

The German-Czech Erzgebirge/ KruĢnohoś² 

Mining region was one of the three examples. In 

workshops, German and Czech students and 

teachers explored their joint European history, 

and developed themes and questions regarding 

the transnational heritage sites. The results, such 

as videos with local mining associations and 

contemporary witnesses, as well as all teaching 

materials, are published on a digital platform 7. 

 

 
Figure 4. Results of the transboundary school project in 

cooperation with the secondary school on Marienberg 

2018 (Photo: D.Walther)  

 

 

A third project particularly addresses the local 

mining associations and museums and, at the 

same time, was the impetus for new projects in 

the field of volunteering. European Heritage 

Volunteer projects have taken place in the 

region at several places since 2017. The projects 

covered different fields of work, from 

maintenance work and clearing work 

underground to archaeological research, each 

identified in close cooperation with respective 

site managers. Evaluating the effects and the 

benefits of these projects show that 

volunteering of young people can be 

considered as a catalyst for strengthening 

protection, communication and awareness-

 
7 https://worldheritage -education.eu/en#start  

raising. The projects have the capacity to 

enhance intercultural exchange and dialogue 

between generations, to increase awareness of 

the importance of heritage sites, as well as to 

provide a framework for local participation and 

engagement. They generate new impulses for 

future actions to strengthen the support of 

voluntary structures among the local 

community and, in partic ular, to develop new 

ideas to motivate local young people to actively 

engage in the preservation and protection of 

their heritage. (Hansell 2020: 30 pp). 

 

 
Figure 5. Volunteers producing wooden shingle, Alte 

Elisabeth mine, European Heritage Volunteer Pro ject 

2018, Freiberg Mining Landscape  (Photo: Friederike 

Hansell ) 

 

 














































































































































































